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CURRENT STAFF – AS OF SEPTEMBER 2017

Executive Manager Virginia Aden

Children’s Services Manager Ralph Southall

Coordinator; Community Engagement Jacquie Mayne

Finance Officer Wendy Low

Administration Officers – Sudbury Community 
House

Michelle Meyer & Maddy Vayagool

Administration Officer – Care & Development
Centre

Lynda Gray

Team Leader - Babies Room Jody Lofthouse

Educational/Team Leader - Toddlers Room Deidre Johnson

2IC & Team Leader - Pre-Kindy Room Yvonne Tilgner 

Early Childhood Teacher - Kindy Room Samuel Hosking

Early Childhood Educator - Babies Room Paige Noble

Early Childhood Educator - Toddlers Room Nimerta Mann

Early Childhood Educator Melissa Stojanovski

Early Childhood Educators - Casuals / Relief Harrieth Matabishi / Karen Vanden Driesen 
Shakaik Watoot / Kylie Htike

Food Coordinator Mira Tomic

ORGANISATIONAL / LINE MANAGEMENT CHART
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1. Integrity, Transparency and Accountability
We are honest and reliable. We say, openly, what we will do, and we 
do what we say we will do. We are open and accountable in all that we 
do. 

2. Collaboration and Partnership
All of our work grows from our connections with community. We foster 
strong relationships with and between our participants, staff, children, 
families and community stakeholders.

3. Open and responsive to all people
We recognise, and focus on, the strength and inherent capacity of 
everyone that walks through our door. 

4. Ongoing Learning and Reflective Practice
We respond openly to critiques of our work. We continually reflect on 
and review our practices, to ensure we are acting in the best interests 
of our community.

5. Valuing staff and volunteers.
We acknowledge and celebrate our staff and volunteers. We value, 
and strive to develop, their diverse strengths and experience. In doing 
so, we create a rich and stable environment to achieve our mission.

Vision 
A place of Community; a place of 
belonging, being, and becoming 
where people feel accepted, safe 
and free to develop and grow

Mission 
We exist to strengthen and 
enhance individual family 
and community life.

Principles 
In all our work, we are 
guided by these key 
principles

SUDBURY COMMUNITY HOUSE ASSOCIATION INCORPORATED
PHILOSOPHY

Sudbury Community House Association Incorporated (SCHAI) aims to support 
individuals and families within the community, with a wide range of services and 
activities designed to support and strengthen their daily lives.

We aim to provide our community with a comfortable and friendly meeting place where 
people are free to come and learn from each other.

The House provides a non-judgmental, warm, friendly and inclusive atmosphere. 
People can come together for friendships, sharing and for gathering information that 
will support them and their families. It is also a place for people to be encouraged and 
supported in their personal journey.

We value the diversity and uniqueness of the individual. We believe that every person 
is special in their own right. We honour equality and our practices and programs reflect 
this belief.

Our staff are knowledgeable in the issues facing our community and they work 
collaboratively to support clients and their families. Our service is ever evolving and 
changes with the growing needs and issues facing our clients.

Links have been established with other service providers in the community and staff 
have developed a strong rapport with representatives of other organisations.

SCHAI has a community based management committee.

Members of the committee are made up of people who utilise the service and are 
committed to supporting the service. 

We actively involve the current and future members of SCHAI in the determination of 
the program. We seek their ideas and input and encourage their involvement at all 
levels.

Together we aim to provide a service that is warm and inviting and leaves each 
participant with a more positive sense of self-worth.
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Chairperson’s Report 

I acknowledge and pay my respect to the Wadjuk people of the Noongar nation as the 
traditional custodians of the land we are meeting on today. I also pay my respects to 
Elders past, present and future and to all Aboriginal, non-Aboriginal and newly arrived
peoples here today. Thank you all for being part of the Sudbury Community House 
family. 

I acknowledge Andrea Creado, who was Chairperson for the first 6 months of this 
reporting period. 

This has been an interesting 12 months. There have been many sector changes and 
challenges however this has also been a time of opportunity and growth.

I thank and acknowledge our Executive Manager, Virginia and our Community 
Engagement Coordinator Jacquie Mayne for their connection with the broader 
community and their hard work and vision in developing these opportunities. Sudbury 
Community House has increased the number of partnerships, collaborations and 
reached more people than in previous years. We are particularly proud to be 
acknowledged in the local NAIDOC awards this year.

I thank and acknowledge our staff in our Education and Care Service. This has not 
been an easy climate in which to maintain quality services however our staff has 
continued to embrace ongoing professional development and made adaptations for 
the changing environment. While there are significant national sector changes 
proposed over the next 12 months our staff are well placed to continue to provide 
quality services for children and families.

I thank and acknowledge our office staff, Lynda, Maddy, Michelle and Wendy. This 
small group does front of office and back of office work – often at the same time. There 
has been significant work in the development of our internal controls this year – work 
that is often not seen but is essential for us to maintain strong and effective services.

I thank and acknowledge the volunteers of Sudbury Community House. This is a sector 
we will continue to develop. Volunteers provide essential knowledge, skills and 
capacity to our organisation. In particular I would like to thank and acknowledge 
Bernard Riley – it is difficult for me to imagine Sudbury without Bernard. His 
contribution over the past 12 months has been outstanding.

I thank and acknowledge the commitment and work of the Committee of Management 
over the past 12 months. This role requires volunteering a lot of time and energy, not 
only to our meetings but also to programs and activities connected with Sudbury 
Community House. This year we thank and farewell Eva Mwakichako who stands 
down as a committee member.

Recent changes to the Associations Incorporation Act 2015 require all incorporated 
associations in Western Australia, like Sudbury Community House, to review and 
update their constitutions to ensure compliance with the Act. The increased 
responsibilities and accountability under the new Act mean that a change of name from 
Management Committee to Board of Management best describes the role of the 
management body.  Therefore, our amended constitution will refer to the Board of 
Management and Board members rather than Management Committee and 
Management Committee members.

An increase in our responsibilities to ensure thorough auditing practices and processes 
are enacted has resulted in a thorough audit during this year. We thank Robert 
Campbell and his team from Australian Audit.  While this audit was a challenging 
process for staff, the commitment to continual review and improvement mean that 
Sudbury Community House will be in a strong position to address the challenges of 
the coming years.

Without funding and other support, Sudbury Community House would find it difficult to 
continue its work in the community and I would like to acknowledge and thank those 
who continue to support Sudbury Community House. This includes State and Federal 
Government and members of Parliament, a range of non-government agencies, 
private enterprise, Local Government services and elected members and our peak 
body Linkwest.

I also humbly thank and acknowledge the children, adults and families who continue 
to visit, access and contribute to our services and programs. I am confident that 
Sudbury Community House will continue to make a difference in your lives and you 
have to ours. Thank you. 

Kim Wedge
Chairperson
September 2017
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Executive Manager’s Report 

Another year has passed and it is time to reflect once again on the successes and the
challenges of the past twelve months, and share some thoughts for the future. I have 
now completed 6 years as Manager for the first 2 years and then as Executive 
Manager (after a restructure in the organisation in 2013), of this fabulous Centre but 
happily still enjoying the diversity and excitement that comes with managing this 
dynamic facility.

Generally, it has been a very positive year for the Centre – we continue to increase in 
services offered, staff and volunteers employed, in funding secured, in partnerships 
created and maintained, and the number of community engaged in various community 
projects. Last year, we reported on the uncertainty within the sector, and the impact 
constant change was having on our ability to plan and deliver services. Unfortunately, 
I must report more of the same this year with the transition of our main funding under   
The Department of Communities ‘Stronger Communities Program’ placing additional 
demands on our staff and office systems. Once again, we have navigated a changing 
landscape where funding models are shifting, demand and expectation for services is 
increasing, and available funding is decreasing. Our Board and Management team has 
responded by supporting our current projects, maintaining service quality and 
staff/volunteer expertise, considering all options within the strategic environment, 
pursuing funding opportunities including social enterprise, and implementing a policy 
of continuous improvement. Within this context of uncertainty, we held a review of our 
Strategic Plan in the months of July and August 2017 with the Board and staff attending 
several workshops, to enable us to set a course for the next three years, re-affirm our 
values and our Statement of Purpose.

We have also responded to changes through advocating on behalf of the 
Neighbourhood Centres including submitting feedback to the then Department of Local 
Government and Communities on the draft of ‘Stronger Communities Program’. During 
the year we have submitted numerous funding applications and have been 
discouraged to see the continued trend to award tenders to large Organisations, 
sometimes for-profit companies, to deliver services across broad geographic areas –
often with no local knowledge or presence.

In July, this year we also underwent a Review of our Community Services area and 
Care and Development Centre through an independent Human Resources consultant 
and continue to work on the recommendations in line with the changes to the Funding 
Model. We also had an Organisation Health Check conducted which measured our 
performance against the Standards and ensured we were compliant with our 
obligations under the Associations Act 2012. It was satisfying to see the Assessment 
of Satisfactory processes are in place – no further improvements necessary but we do 
have a few recommendations to work towards.

Sudbury House Community Centre has offered a diverse range of services and 
activities, within our immediate community of Mirrabooka and the surrounding areas 
over the past year. All our existing services have continued to perform well – we strive 

to maintain our role as a provider of locally based services which are accessible and 
responsive to local need. The diversity of services and of communities presents many 
challenges but also many opportunities – we can achieve our core purpose of 
connecting individuals and communities and to promote harmony, social inclusion and 
an improved quality of life through this year.  What our Organisation offers, like many 
other community based services, is a strong connection to the community in which we 
work. It is about more than just delivering government subsidised services – it is about 
building community from the grass roots up.

30 years on, Sudbury House remains an organisation dedicated to the care, education 
and wellbeing of children, families and the community. This year, our dedicated team 
of educators and support staff provided care and education to over 65 families.  Our 
commitment to the Early Years Framework and National Quality Standards is 
something we are proud of and each day we all celebrate the privileges we are 
afforded by working at an organisation that dedicates itself to ensuring children are 
provided with the very best care and education while growing and developing through 
the early years of life. This year has been a significant year in terms of staff training 
and development. Recognition of Early Childhood Educators is vital to raise the profile 
of this professional occupation. This is an area of focus over the coming year for 
Sudbury House.

Our philosophical base has been reviewed and reflects the current trends in caring for 
children in the early years. The early year’s research has added to our knowledge base 
and is reflected in the training of our staff to continually improve the quality of care for 
children.

In closing, I would like to thank our members and those in the community who use our 
services for their support and their trust. Without volunteers, it would make it very 
difficult to deliver the large cross section of programs and services that we currently 
do. The centre is made up of many volunteers who continue to join to make the centre 
the success that it is today and has been for many years. I would like to take this 
opportunity to thank our wonderful Management Committee for their continued support 
of the Centre’s initiatives and to myself as Executive Manager. The voluntary hours 
that you dedicate to our centre are both impressive and appreciated. A special mention 
to our wonderful Chairperson Kim Wedge for her advice and patience during what has 
been a very challenging year. Lastly, but certainly not least, the continued success of 
this centre is the result of some very driven and dedicated staff members, a very big 
thank you for all your hard work and continued commitment to the centre. You all make 
my job very easy.

We hope that the coming year will see greater certainty for our sector and continued 
growth for our Organisation so that we can continue to work toward our vision of “A 
place of Community; a place of belonging, being, and becoming where people feel 
accepted, safe and free to develop and grow”.

Virginia Aden
Executive Manager
September 2017
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Coordinator Community Engagement Report 

Economically, this year has been challenging for many families and services in the 
Mirrabooka area, as employment is less secure, and governments focus on cost 
savings. Sudbury Community House remains an oasis of welcome and warmth in 
these difficult times.  We are well known by services and community members who 
increasingly see Sudbury House as a valuable resource: open, responsive and 
innovative.

In the last 12 months:

• over 1,000 people have participated in various groups and activities at Sudbury 
House.  

• More than 800 people have dropped in seeking information, directions or 
support.

• 23 external providers have delivered services here.
• We have collaborated with 53 other agencies, and interagency networks.
• We have supported 3 students from 2 Universities.
• We have supported 6 other Community Centres who have requested mentoring 

and leadership.

The partnerships that we develop always take a long-term view and ensure that work 
of depth and sustainability occurs with families.  For example, we are working in 
partnership with Family Inclusion Network of WA (FINWA), and the Mirrabooka 
Department for Child Protection and Family Support (DCPFS) to deliver Bringing Up 
Great Kids (BUGK), an evidence-based parenting program.  Although there are 
several agencies providing parenting workshops in Mirrabooka and surrounding 
suburbs, we noticed that families who are in contact with the Department for Child 
Protection and Family Support Services do not feel comfortable, or benefit from 
attending these universal courses.  So, we developed a model of delivering the 
Bringing Up Great Kids Program for these families with very complex situations.  The 
model provides workshops, a weekly playgroup, and home visits, where necessary, to 
develop long term, trusting relationships with these families.  The outcomes are 
excellent for these families because of the model, and because it is based at Sudbury 
House in a non-judgemental, non-stigmatised community environment.  Men, women 
and couples attend the BUGK program. 

The Tree of Life Program is another partnership between Sudbury House, Wadjak 
Northside Aboriginal Resource Centre and the Mirrabooka DCPFS that provides 
cultural workshops that keep primary-school aged Aboriginal children who are in out 
of home care, connected to their culture, and community supports.  A boys and girls 
group meets each week during the school term, and always has a language or dance 
component, which the children report as a key drawcard for them. The program is 
delivered by Aboriginal teachers and mentors at the Wadjak Resource Centre, and is 
auspiced by Sudbury House.

We are working with Wadjak staff to increase their capacity and knowledge of policies 
and procedures, data collection and reporting with the goal of Wadjak tendering for the 
grant in the next funding round. The program also provides an employment and 
leadership pathway for Aboriginal mentors.

Volunteers and students have played an increasingly important role at Sudbury House 
this year, helping with tasks such as cleaning, administration, research, facilitation of 
the Friendship Group, helping with the English Conversation Group, running a 
meditation group and promoting Sudbury House to friends and other agencies.  
Bernard Riley, who has qualifications in Counselling and Mental Health has provided 
great support to participants in various training programs, helping them to maintain 
their place in the course despite life challenges.  He also works very hard to connect 
with Aboriginal men and families and link them to support and training options.  The 
City of Stirling has also benefited from the consultation he provided in relation to their 
Meth Action Collective which was held recently at the Herb Graham Recreation Centre.

Looking to the future, we expect that developing social enterprise with young people, 
migrants and people with disabilities will become an important response to the need 
for employment, and social inclusion in Mirrabooka.  We also expect to be working 
more specifically with men in relation to mental health and skills development.

We are continually humbled by the amazing people we work with every day, including 
staff, volunteers, students, community members and organisations – our role is to draw 
out and connect the energy, skills and creativity that already exists, to make this 
community a better place.  Thank you!

Jacquie Mayne
Coordinator; Community Engagement
September 2017
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SUDBURY HOUSE CARE AND DEVELOPMENT CENTRE 
PHILOSOPHY

  

Sudbury House Care & Development Centre is a place where children, families and 
staff come together in an environment that seeks to be a home away from home. Our 
aim is to work in partnership with families. Open communication is encouraged 
between families and staff so that they are actively involved in areas of curriculum, 
planning, policies and decision making of the Centre.

At Sudbury House Care & Development Centre we believe that the parents are the 
most important influence in a child’s life and the child’s Primary Educators will 
acknowledge and support them in their role. Staff at Sudbury House Care & 
Development Centre understand that beginning or changing education & care services 
is challenging for both families and children. Through focusing on your child’s need for 
security and attachment, our aim is for the Centres environment to build confidence 
trust and relationship between the centre and families.

Attachment Theory provides a platform for the Centre’s “Early Childhood Care and 
Education” curriculum, with a focus on the Early Childhood Educator as the Primary 
Care Giver for their group of children. With an attachment perspective, the primary 
care giver becomes the trusted figure who is emotionally available, responsive, and 
sensitive to the child’s needs and provides care-giving practices that respond to the 
child’s unique communication patterns. Rather than ‘babysitting’ this primary care 
giving approach enables staff to work from a Framework of integrated care, attachment 
and learning.

The Centre has an environment that is safe, stimulating, caring and welcoming. This 
environment enables children to successfully learn and it incorporates and considers 
the diversity of cultures of the children attending. The Centre understands the 
importance of the early childhood years and believes play is the primary way to scaffold 
learning for young children.

Sudbury House Care & Development Centre offers a unique child-centred approach 
to curriculum and assessment, which is underpinned by a Social Constructivist Theory, 
designed to scaffold and celebrate the unique learning style of each child. All staff 
follow children’s cues and the environment is planned based on the interests of the 
children in attendance. The children are enabled to make decisions about what they 
would like to do when they attend the Centre and this is reflected in the curriculum 
documentation.

Our aim is to work together with parents and families by providing a service that takes 
a holistic approach towards your child’s development. All areas of child development 
and the ethnicity and culture of those children attending the Centre are incorporated 
into the development of a creative and dynamic curriculum for learning.

Parents are updated regularly on their child’s learning and development through 
individual portfolios that contain curriculum assessment documentation, photos of the 
child and critical reflections from the educators.

Nutritious meals are provided to meet the specific dietary needs of young children. 
Menus are created which are balanced and reflect the cultures of the children 
attending. Safety and health issues are constantly reviewed and a shared approach is 
taken to ensure a high standard is maintained.

Reference:

Cassidy, Cooper, Hoffman, & Powell – 2000 circleofsecurity.org

More than one way to plan, Lady Gowrie Child Centre, Sydney, 1997. 

Rethinking the Attachment for Early Childhood Practice: promoting security, autonomy, and 
resilience in young children, Sharne Rolfe, New South Wales, 2004. 

Gardner, Howard. Frames of Mind: The Theory of Multiple Intelligences. New York: Basic, 
1983Gardner, Howard. Multiple Intelligences: The Theory in Practice. New York: Basic, 
1993.Gardner, Howard. Intelligence Reframed: Multiple Intelligences for the 21st 
Century. New York: Basic, 2000.Armstrong, Thomas. Multiple Intelligences in the 
Classroom 3rd ed. Alexandria, VA: Association for Supervision and Curriculum 
Development, 2009.

Reviewed by:

Manager, Staff & Committee of Sudbury Community House Child Care Centre
Monday, 22 April 2013

** Updated to reflect Change of Service Name and contemporary terminology; 
    7th January 2014.

** Minor review conducted to ensure currency and accuracy of document in preparation 
    for Assessment and Rating Visit, September 2015.

** Currently under review; began April 2016.
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Children’s Services Manager’s Report 

Chapter 4 – The ever changing landscape that is Early Childhood Education and 
Care (ECEC)

This year we have seen a change in policy that will affect ECEC coming from two levels 
of government, state and federal. The National Quality Framework has been under 
review and the result of this will mean a new look National Quality Framework, changes 
to the regulations and with the assessment and rating process. These changes come 
in to affect in February 2018 but prior to this at a service level, we at Sudbury House 
have been considering and planning the trickle-down effect this will have on policy and 
procedures. Coupled with this the federal government has implemented their Jobs for 
Families Package which has serious implications on the way in which services such 
as ours will “do business” in 2018. All eligible families receiving CCB and CCR will see 
a very different process of subsidised care and be held to a much higher standard, 
regarding the eligibility activity test, to receive that subsidy. Possibly resulting in the 
most vulnerable children and families not being able to access education and care. 
We at Sudbury House have been reflecting on how we can best move forward to 
ensure that our priority of meeting the needs of the families and children within this 
community is not affected.

Along with the federal changes we have seen state based, subsidised programs, which 
have supported centres like ours withdrawn from July 2018. We are confident that the 
fiscal processes we have put in place will sustain us, and assist in our Care and 
Development Centre remaining ever strong for another 30 years.

Continuous improvement is once again on the forefront of everything we do, which is 
why we have once again been reviewing our philosophy and curriculum framework. 
This constant reflection and improvement ensures that we stay ahead of the changes 
and up to date with contemporary thinking regarding Education and Care Practices. 
The 2016/17 year saw the last of the Long Day Care Professional Support Program 
funding, funding we have put to good use by sending our education team to 
professional development courses and conferences and bringing in expertise in the 
way of consultants and coaches to complete comprehensive, uniquely designed 
learning programs.

The relationships and connections we have with other agencies has been solidified 
over the past 12 months, which has served to strengthen our resolve and in short tells 
us that the work the education and care team do here is valued, respected and 
appreciated within the community. The role of an Early Childhood Educator is not an 
easy one, it is a role we would not do if we didn’t have a true passion for the care, 
development and wellbeing of our youngest citizens and I would like to take this 
opportunity to thank my team of Educators and Support Staff for the incredible effort 
and dedication they display, year after year. If not for their efforts we would not have 
such a solid foundation and wonderful learning environment.

This will be my last AGM Report for Sudbury House as I will be moving on very soon. 
I would like to sign off by saying how much fun I have had working with the people who 
make up this community, that is, Sudbury House and acknowledge the personal and 
professional growth I have experienced.

My hope is that I have done all I can to ensure Sudbury’s continued success and 
contribution to the community, its families and especially the children. I have seen 
much growth and change in the abilities of the team of educators and leave with the 
firm belief that their commitment and skill will see Sudbury House Care and 
Development Centres success for many years to come.

My parting words are taken from the brilliant and logical Mr. Spock, “Live long and 
prosper”.

Ralph Southall
Children’s Services Manager
September 2017
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Treasurer’s Report 

Sudbury House expanded its activities in partnership with other community groups
during the financial year 2017, creating opportunities for us to offer more services 
across both centres. The Care & Development Centre has been able to maintain 
occupancy rates at a reasonable level in the current economic conditions and has 
been able to operate profitably in the financial year 2017.

The total revenue for the year 2017 was $ 1.231mn compared to $1.223mn in 2016. 
This is an increase of .65 %. The Care & Development Centre was able to achieve 
$23k revenue over and above the budgeted revenue for the financial year. The 
decrease in expenses for the financial year 2017 compared 2016 was $ 112k. The 
management is striving to manage its expenses in line with the revenue to ensure the 
costs are managed in this very difficult economy. There were no capital projects 
undertaken during the financial year under review.

The profit for the financial year is $62k compared to a loss incurred of $59k for the 
previous year. This is a very positive achievement compared to the previous financial 
year.

I would like to say thank you to Virginia Aden, the Executive Manager, Ralph Southall,
Children Services Manager Care and Development Centre, Lynda Gray, 
Administrative Officer and Wendy Low, Finance Officer for all their hard work 
throughout the year. I would also like to thank the Sudbury House Management 
Committee members for their support and encouragement throughout the year. 

Indira Bandara
Treasurer
September 2017
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